
                   TRAINING AND DEVELOPMENT STRATEGY 
 

 

Operational 
analysis 

Individual 
analysis 

What an employee 
must do to meet 
organization 
objectives 

• Knowledge 
• Skills 
• Attitudes 

FUNCTIONAL 
TRAINING 
 Lectures 
 Audio – visuals 
 Self – directed learning 
 Programmed instruction 
 On – the – job training 

TRAINING AND DEVELOPMENT 

Design a learning environment by 
 Examining characteristics     

    of adult learners 
 Creating a learning environment 

Identify and develop training materials and 
methods of 

 Information training 
 Experiential training 

BEHAVIOURAL 
TRAINING 

 Games 
 Role Playing 
 Simulation 
 Case Studies 
 In – basket 
 exercises 

Outbound training 

INDUCTION TRAINING 
Organisation overview 
 Policies & procedures 
 Union Management issues 
 Safety rules 
 Salary and benefits 
 Physical  facilities  

INTERNATIONAL 
TRAINING 
 Information on foreign 

country 
 Short visits abroad 
 Language skills 

FEEDBACK 
For further 
modification 

Evaluate training 
through 
 Reactions of 

learners 
 Level of learning 
 Behaviour on 

job 
 Results achieved 

EVALUATION 

Training needs 

What the optimal 
performance levels of 
each employee should be 
to meet organisation 
objectives 

Current level of 
performance of each 
employee. 

Job Orientation 
 Department 

overview 
 Safety 
 Job information 
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Organization 
analysis 

 Organization 
objectives 

 Resources 
 Allocation of 

resources 

NEEDS ASSESSMENT 


